MarkmngB,p 2011 PMP Client Retreat Agenda

Thursday, June 16"

8a-9a

9:00a-10:30a

10:30a-12:30p

12:30p-1:30p

1:30p-2p
2p-2:30p

2:30p-2:45p

2:45p-3:15p
3:15p-4p

4p-5p

5p

Breakfast

Creating the Multimillion Dollar Law Firm
John Morgan (Bio)

Areas of Practice That Can Pay for Your Advertising

SSD Carol Leininger

Wage & Hour Richard Cellar (Bio)
Worker’s Comp R.A. Patterson Il (Bio)
Consumer Debt Billy Howard (Bio)
Mass Tort/Class Action Scott Weinstein (Bio)
Mesothelioma Dennis Weitzel (Bio)
Lunch

Voir Dire

Keith Mitnik (Bio)

Internet Marketing & PPC: The Future is Now!
Matt Streit (Bio), Carl Jaeckel (Bio)

Break

The Art of Intake: The Good and the Ugly
Kaci Bloemers (Bio)

Herding Sheep: Managing Staff
Jim Kelleher (Bio)

CCC: Visit Morgan & Morgan Intake Center

Cocktails and Dinner — Kres Chophouse



http://www.forthepeople.com/john_morgan.htm
http://www.forthepeople.com/richard_celler.htm
http://www.forthepeople.com/r_a_patterson.htm
http://www.forthepeople.com/william_peerce_howard.htm
http://www.forthepeople.com/scott_weinstein.htm
http://www.forthepeople.com/j_dennis_weitzel.htm
http://www.forthepeople.com/keith_r_mitnik.htm
http://pmpmg.com/bio_matt_streit.cfm
http://www.lawyercentral.com/Carl-Jaeckel-Interactive-Profile--20-842328.html
http://pmpmg.com/bio_kaci_bloemers.cfm
http://www.forthepeople.com/james_j_kelleher.htm

MarkeﬁngElp 2011 PMP Client Retreat Agenda

Friday June 17%

8:30a-9:30a

9:30a-9:50a

9:50a-10:15a

10:15a-10:35a

10:35a-10:45a
10:45a-12p

12p-1p

1p-2:30p

2:30p-2:45p

2:45p-3:15p

3:15p

Breakfast

POD System: Generating $2MM+ annually per POD
How to manage your litigation files

How to manage your Case Managers

Sean Shaughnessy (Bio)

Case Managers: the formula for success

How many cases should you have in Demand?

How many cases should be banked each quarter? Year?
Average Fee Generation?

Judy Diaz

Case Management: How Technology Can Streamline Your
Practice

Client Profiles Presentation

Whit Mclsaacs (Bio)

Break
Round Table: Best Practices

Lunch - Conclusion of Client Retreat

Partnership Program Presentation

Why the Partnership Program Today
John Morgan (Bio)

Break

Mechanics of the PMP Partnership Program
Kaci Bloemers (Bio)

Your Local Market



http://www.forthepeople.com/joseph_h_shaughnessy.htm
http://www.clientprofiles.com/about_management.asp
http://www.forthepeople.com/john_morgan.htm
http://pmpmg.com/bio_kaci_bloemers.cfm

